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How to Collaborate and Engage Parents in 
Your School

Pitfalls, Problems and what We Can Do to 
Help
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Who We Are

• CPAC is an independent non-profit corporation 
serving the entire state of CT.  We are the Parent 
Training and Information Center (PTI) established 
under Section 1471 of the Individuals With 
Disabilities Education Act to support educate and 
empower families to be effective participants in the 
special education process.
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Expected Outcomes for Participants

Participants will:

• Discuss parents’ perceptions of the Special 
Education Process both the PPT and  
implementation

• Explore possible causes of communication failure 
and ways to avoid them

• Learn of new CPAC programs designed to help
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A disclaimer of sorts

I hope you’ll talk too.
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Common Concerns

• Make sure everyone is adequately trained.
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Communication

• “Did you really understand that?”

– Teacherspeak

• Rushing

• The Team

• Staring at the table
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Communication

Paraprofessionals must respect both student and 
school confidentiality. You are to discuss a 
student’s performance and problems only with 
those staff members serving the student, never 
with the parents or outsiders. All parents’ questions 
about their children’s education should be directed 
to the teacher.
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Communication

• Helpful Suggestions for Teachers and Staff in Preparation for a PPT

• COME PREPARED

• Communicate with parents. Avoiding surprises at PPT meetings will enhance school/parent partnership.

• Before PPT meetings, discuss with parents student’s current functioning.

• Know the student and be able to talk about the student’s strengths as well as his/her academic and behavioral problems.

• Bring with you samples of the student’s work to share (best work sample and work demonstrating areas of concern).

• When appropriate, have a written draft of IEP goals and objectives that you believe should be reviewed at the PPT.

• Present information using jargon-free terms.

• Think of your presentation as a summary, highlighting the most important points already shared with parents and leading 
toward the development of the goals, objectives and programs.

• Monitor parent understanding at various points in the meeting; restate or repeat information to clarify for parents.

• Be Flexible:

• Listen to information that parents offer about their child as they are partners in the PPT process.

• Recognize that parent input is important in the development of the IEP.

• Seek consensus. Remember, sharing a variety of perceptions can lead to creative problem solving.
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Communication

• Proofread

• Don’t blow smoke
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Evaluations

• All areas of suspected disability

• Average

• Recommendations

– “The team should consider these results”
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Consider “Consider”

► Parent Concerns
► Parent provided Evaluations
► We don’t see that here 
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Consider “Consider”
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Consider “Consider”
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Who’s in Charge here?

• PPT Chair

• Interpretation of data
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Legal

We often recommend that schools consult their 
attorney!
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Legal

What does the law say?

What does the law mean?

Is this the best practice?
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What does the law say?

"FERPA does not require that the district provide a copy of the video; 
FERPA only requires that the parents have access to review video 

(assuming it is an education record). A video is an education record if 
it is directly related to the student. If the video contains other 

students, then the video may be an education record for each of 
those students."
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Okay, but…

10-76d-18(a)(2) = The parents' right to inspect and 
review the child's records shall include the right to 
one free copy of those records. A request for the free 
copy shall be made in writing. The board of 
education shall comply with such request not later 
than ten days of such request.
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And…

• No other child related

• FOIA
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What does the law mean?

Notice
Team membership
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Is it Best practice?

Request for a copy of records must be in 
writing 

v.

What are you hiding?
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CPAC’s New Programs Working Together
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Preschool Pathfinders
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Effective Conversations
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Your Turn

What do you think we should do?
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Words - so innocent and powerless as they are, 
as standing in a dictionary, how potent for good 
and evil they become in the hands of one who 
knows how to combine them. 

Nathaniel Hawthorne


